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The TELL Project: 
Made for Montana - and your state, too!
by PNCFL President, Lisa Werner

Montana does not boast an overabundance of language teachers. MALT currently 
has 56 members and membership has rarely exceeded 65. World Languages are 
found predominantly in the larger school districts with high school enrollments 
of more than 200, but only 49 of the 173 high schools in Montana are that large. 
The study of languages is neither a high school graduation requirement nor an 
admissions requirement at our state colleges and universities, so smaller districts 
with limited budgets do not prioritize languages when determining which electives to 
offer. 

That being said, MALT members are passionate about their teaching practice and 
deeply value time spent together learning and sharing at our biannual conferences. 
Our meetings never fail to result in creative energy and a wealth of new ideas, but 
then it’s time to go home and hopefully transform the excitement into units that 
inspire language learners on their path to proficiency.

I’m fortunate to be able to go home to a World Languages department where I 
benefit from the collaboration and input of eight trusted colleagues when it comes to 
my day-to-day teaching practice, but the majority of the teachers in Montana return 
to a school or even a whole community where they’re the lone language teacher. For 
teachers like Kerri Hiatt, who has traveled 67 miles a day for the past 18 years to 
teach Spanish at both Belt Valley High School and Highwood High School and MALT 
Secretary Beth Janney, Spanish teacher at Superior Schools, the chances of meeting 
up with a fellow language teacher before the next conference are rare. 

Further complicating the role of the lone language teacher is securing the 
commitment of the district to language instruction and being able to communicate 
to the administration what best practices in today’s language classroom look 
like. A challenge for language teachers even in the larger schools, this aspect of 
our teaching field can be especially difficult for a new teacher in a school where 
languages learning is still a bit of a novelty.

Thankfuly, the resources needed to support the 
professional growth of our colleagues in our 
states where so many teachers are on their 
own is readily available with the TELL Project. 
The mission of the Teacher Effectiveness for 
Language Learning (TELL) Project is to “define 
what effective language teachers do and facilitate 
their growth to  prepare for, advance and support 
language learning.”  TELL provides  language 
(continued on p. 2) 
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The Pacific Northwest Council for Languages unites, serves, and supports all world  
language educators in Alaska, Idaho, Montana, Oregon, Washington, and Wyoming.

 

PNCFL believes all students should be proficient in more than one language and the  
languages’ cultures. Learners’ ability to be proficient is directly impacted by the quality of 
education that they receive. As a result, PNCFL advocates for the value of world languages 
as a core curriculum and supports language policies that reflect this ideal. In order to foster 
professional growth among language educators, PNCFL connects them to one another and to 
those at the national level. Furthermore, PNCFL inspires world language educators to improve 
instruction for all students through professional development and leadership opportunities.

Our
Our

Mission

Vision

(continued from p. 1) 
teachers with a framework that clearly describes the 
qualities of an effective language teacher, tools and 
resources that facilitate in assessing those qualities, and 
links them to a broader community of language educators.

Teachers in my department turn to TELL in order to 
self-assess their teaching practice, set professional 
goals, or to observe and provide feedback in each 
other’s classrooms. When aspiring teachers come to us 
for classroom experience, we use the TELL resources 
to guide their development and to aid us in providing 
meaningful feedback. In my tenure as World Languages 
Department Chair at Bozeman High School, I would 
identify the introduction of the TELL resources to our 
school administration as the pivotal point in my effort 
to communicate what our teachers aspired to in the 

classroom. Because they correlate to the district’s teacher 
evaluation, the TELL evaluation resources have become 
an accepted and prefered accompaniment in our formal 
teacher evaluations -  and the administration understands 
what it is we work so hard to accomplish and can give us 
the feedback and support we need even if they don’t know 
the language we are teaching. 

I would encourage all teachers to dedicate a few hours 
to investigate the TELL Project at tellproject.org, but 
especially those teachers who feel isolated in their 
schools and need some clear guidance. If you’ve 
already checked out TELL’s resources, do it again. 
Gain a new insight into your own practice and then 
share it with the teacher down the hall or across the 
state.

Permission for the TELL image granted by Thomas Sauer of the TELL Project
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Featured State: Montana

Montana Honors Two Outstanding Educators
by Alice Nation

The Montana Association of Language Teachers 
is pleased to announce our honorees for 2018.  
Kerri Hiatt is the Montana Language Teacher of 
the Year and Lynette Pottenger is the recipient 
of the Outstanding Contributions Award for 
2018.  Both of these educators have been long-
time MALT members and have made numerous 
contributions to the continued professional 
development of world language teachers in our 
state.  

Kerri Hiatt has taught 
Spanish for more than 
20 years.  She received 
her Bachelor of Arts 
in Spanish Education 
from the University of 
Montana in 1994 and 
her Master of Arts in 
Education from Lesley 
College in 2004.  Since 
1997 she has had a very unique assignment 
as the Spanish teacher for both the Belt and 
Highwood School Districts.  Splitting her day 
between two schools more than 20 miles apart 
has been part of the daily routine for this 
dedicated  and enthusiastic educator.
 
Kerri’s leadership skills have helped guide our 
organization in many different ways.  In 2003 she 
was one of six  Montana teachers to participate in 
WILL (Western Initiative for Language Learning).  
She continued to serve our organization as 
both the Representative to PNCFL from 2006-
2009 and then as the President of MALT from 
2011-2013.  She has also worked as an Adjunct 
Professor at both  the University of Montana-
Helena, and Montana State University-Great Falls.  
For her efforts, Kerri has twice been awarded 
the Dufresne Foundation Outstanding Educator 
Award.  MALT is very proud to have Kerri 
represent us as our Teacher of the Year.

Lynette Pottenger is MALT’s 
honoree for Outstanding 
Contributions to the Teaching 
of World Languages.  Lynette 
received her Bachelor of Arts 
in Spanish and Social Studies 
from Concordia College in 
Moorhead, MN.  She has 
been teaching at Fort Benton 
Public Schools since 1998, and 
since that time has developed 
programs for her district 
that encompassed grades 1 
through 12.  She is a dedicated educator who is 
very deserving of this award.

As a member of MALT since 1998, Lynette 
has contributed her leadership skills to our 
organization.  She served as our PNCFL 
representative for 3 years.  Lynette also 
participated in WILL, and went on to become 
a mentor in that program as well as a mentor 
and presenter for SILL (Southern Initiative for 
Language Leadership).  Through her association 
with both WILL and SILL, Lynette was asked to 
present about these initiatives at the 2004 ACTFL 
Convention in Chicago.  Always willing to share 
her expertise with her colleagues from around 
the state and the nation have made Lynette 
an excellent choice to receive our Outstanding 
Contributions Award.

It has been a privilege to work with the two 
dynamic women as part of the Montana 
Association of Language Teachers, and we are 
very happy to honor both of them for their years 
of dedication to our profession.  Congratulations, 
ladies!
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Kalispell, Montana does “Cafe et/y Conversation/ción”
by Christy Peeples

Living in the Flathead Valley in Montana, while 
beautiful, is not particularly conducive to authentic 
language learning experiences. Our schools record 
a district percentage of less than 5% non-native 
English speakers.“Cafe et/y Conversation/ción” was 
an idea brought forward by French teachers Patty 
Hodges from Flathead High School and Stephanie 
Hill from Glacier High School.Driven by this low 
statistic, the French and Spanish departments 
at both high schools decided to take initiative by 
brainstorming opportunities in which student could 
practice their language skills without classroom 
restraints or pressures (low affective filters!). And 
thus began “Cafe et/y Conversation/ción”! 

Our two Kalispell high schools teach Spanish 
and French levels 1-4, with Flathead being an 
International Baccalaureate school and Glacier being 
AP. Each teacher offers different incentives to attend 
“Cafe et/y Conversation/ción”. The higher levels (3-
4) are generally required to attend at least one per 

semester. Incentives may also include extra credit, 
points toward Language Distinction at graduation, 
assignment replacement/makeup work, and even 
CommunityActionService (CAS) hours for the IB 
Diploma. The students must stay for the entire 
hour and must be speaking the target language at 
all times. We offer door prizes based on the tickets 
given upon arrival, and students can “steal” other 
student’s tickets if they are “caught” speaking in 
English. This keeps most students motivated. 

Each language meets on a different day once a 
month at a local coffee shop, and students, guests, 
and teachers speak in the respective target language 
while socializing and enjoying a café au lait or café 
con leche. All levels of language are welcome and 
encouraged and, although it is not very common, 
even level one students attend every now and again. 
The teachers bring along leveled conversation starter 
cards for those students that have trouble coming 
up with topics of discussion. We encourage the few 
native speakers that attend our school to join us, 
giving them a pride in their heritage and culture that 
is often lacking in small communities where students 
feel “different” if they speak another language. Our 
students are so impressed with the native speakers 
abilities once they know just how difficult it is to 
learn a foreign language! We see connections, 
increased inclusion and friendships that might never 
have existed. We also invite other native speakers 
from the community, parents who are native 
speakers, or anyone else interested in speaking the 
target language with our kids!
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Scholarships!  
What can your professional memberships do for you?

by Blakely Edgington, MALT Vice President

The French department at both high schools has always 
worked as a team and has had very high participation, 
some 30-40 students a month. The Spanish department 
started with separate schools but this year has merged 
and are hosting at our respective high schools, with 
Kuerigs and cookies, every other month. We have had 
numbers from 30-50 students, of course depending 
on the end of semester need to fulfill credits, make 
up assignments, etc. Ah, if only it was just intrinsic 
motivation that brought them in! 

We believe that Cafe et/y Conversacion has been a 
huge success and plan to continue to grow the program 
and make it a staple part of our stellar language 
programs in Kalispell, MT. Our success rates on the IB 
test are above international averages, and that is saying 
a LOT for a small homogenous Montana town. We hope 
to see a marked improvement in our oral testing scores 
next year after having a class that has participated in 
“Cafe et/y Conversation/ción” for at least 2-3 years. In 
any case we know that our students enjoy it and have 
felt success in communicating in French and Spanish 
and that is our ultimate goal.

A highly respected professor in college stressed the 
importance of professional membership to me in 
my methods class, and since then I’ve consistently 
sought some sort of professional community involve-
ment beyond the schools where I teach.  Throughout 
my growth as a language instructor these member-
ships have offered a variety of benefits and have 
“stitched” me into a community that I find invaluable 
on many levels.  The last couple of years I’ve felt 
more ready to participate at the national level attend-
ing my first ACTFL convention in Boston, 2016, and I 
plan to attend again in New Orleans 2018.  I received 
some financial help from my school district for 2016, 
and I supplemented that by applying for scholarships 
from ACTFL.  As a first-time attendee, I encourage 
you to apply for a “First Time Attendee Scholarship” 
as well as any scholarships offered by the Special 
Interest Groups (SIGs) you may belong to (you get 1 
SIG included with ACTFL Basic membership, look at 
other levels and pricing for additional SIGs).  I be-
long to an active and engaging SIG for Spanish as a 
Heritage Language, and they offer a scholarship each 

year for a few hundred dollars, which I was hon-
ored to receive in 2016.  ACTFL also offers summer 
scholarships for teachers to study their instruction 
language in a variety of different programs offered 
in different countries around the world, as well as 
to attend their summer institutes and many other 
trainings.  These scholarships are definitely worth 
applying for, even if you don’t get one the first year.  
Our state organization, MALT, offers a new member 
scholarship to two recipients yearly.  Check with 
your state organization to see if they have a similar 
program, and if not, think about helping to get one 
started!  Scholarships not only provide opportunity to 
teachers who may otherwise not be able to partici-
pate, but in my experience they also promote buy-in 
and a spirit of generosity and reciprocity in these 
valuable professional organizations that can make the 
difference for us to continue in a challenging pro-
fession with support and community.  Find out more 
about the opportunities you have to participate, and 
take advantage of the scholarships available to you 
for that purpose!
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Featured State: Oregon

No such thing as a free lunch?
by Scott F Goodman

The teachers reading this (yourself included) show 
a dedication to the profession of world language 
teaching.  We are engaging and showing an interest 
in our colleagues and what’s going on outside of 
our own classroom. It is exactly this sort of effort 
that makes for a strong teacher community. The 
opportunities for us to come together as a world 
language teaching community are really all too 
infrequent (although there is a big one on October 
12-13 for the Oregon and Washington bi-state 
conference at the Red Lion on the River at Jantzen 
Beach).  As an organization, COFLT has been 
discussing how to further encourage connections 
and collaboration amongst world language teachers, 
using COFLT as a vehicle “where language educators 
meet.” “Where language educators meet” is in fact 
this year’s ACTFL theme and it will be my first time 
attending (hope to see you there!). COFLT is where 
language educators meet in Oregon from different 
backgrounds, schools, and areas of expertise 
throughout the state, which is what we strive to stand 
for as an organization: community builders.  

One idea that we’ve come up with for encouraging 
Oregon world language teachers to further connect 
with each other is to shift our connotation of 
professional collaboration as something that is 
burdensome and inconvenient to instead become 
something that is actually enjoyable.  You know 
that phrase, “there’s no such thing as a free lunch?” 
Well, we disagree.  COFLT is now offering $50 free 
for you to take a colleague out to a meal of your 
choice.  This is meant as an opportunity for you to 
collaborate more casually with your colleagues on 
your own terms since you know what’s best for you 
and what you need as a teacher. All we ask from you 
in return in order to get this complimentary meal is 
that you 1) take a picture of you with your colleague 
or colleagues at said soirée, 2) submit a blurb of 
what you plan on talking about academically, and 3) 
a follow-up review with your feedback.  We can then 
share your cool experience with our other colleagues 
who can themselves have good experiences with 
other colleagues, and so on and so on, strengthening 
our professional fabric, making it enjoyable to 
collaborate together. If you’re up here in Portland, 

I personally recommend taking a colleague out on 
Belmont at “Cheese Bar”, nothing gets me in a better 
collaborative mood than some manchego cheese with 
a glass of Rioja wine.

COFLT is also offering a whopping $500 scholarship 
for a larger event you might be interested in doing 
with 10 or more colleagues.  This can be taking your 
colleagues out to a cultural event, renting out a 
restaurant, or having an authentic mole making party 
for your colleagues at the McMenamin’s Kennedy 
School with their wonderful amenities that could 
also include a dip in the soaking pool afterwards, but 
maybe that’s just me.  Please, get creative with how 
you can connect with your colleagues! Details for both 
of these opportunities are available on the COFLT 
website. 

COFLT is here to facilitate any opportunity for 
language educators to meet.  Whether or not you 
participate in one our new scholarships, what matters 
is that you continue to connect with your world 
language community.  The more we meet, the more 
we collaborate. The more we collaborate, the more 
we learn. The more we learn, the better we serve 
our students. The better we serve our students, the 
better this new generation of cultural and language 
ambassadors can serve their peers in an ever-
changing and ever-globalizing world.  

So I raise my glass and my planning notebook in 
a toast to you, for reading this is but one of many 
of the ways that you connect and contribute to our 
wonderful world language community, cheers!

COFLT board at the 2018 Spring Workshops
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COFLT mini-grant
by  Rachel Dixon

Thank you so much for the $25 scholarship. It 
was the perfect opportunity for my colleague, 
Erica Hergert, and I to get together at 
Broadway Commons in Salem, Oregon. We 
are both the only language teacher in our 
buildings, and don't have enough opportunities 
to catch up and compare what we're doing 
in our Spanish classes. Thanks in part to 
a little late afternoon caffeine and a great 
atmosphere, we made progress toward 
aligning our programs according to proficiency 
standards, and made an assessment for our 
8th-graders. Although you can work together 
in a school, we highly recommend applying for 
the $50 scholarship from COFLT and doing your 
work somewhere more fun!

Rachel Dixon and Erica Herbert in Salem, Oregon 

The ACTFL convention committee
by  Sandy Garcia

ACTFL 2018 will be in New Orleans this November 16-18.   
I hope to see lots of you at the place Where Language Educators Meet.

The current ACTFL convention committee after our day-long meeting in March: (L-R) Susan Davis,  
Sandy Garcia, Julia Richardson(ACTFL staff) Lisa Ritter (President Elect), Lisa Podbilski,  

and Bill Anderson(Committee Chair) 
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2018 COFLT Spring Workshops
submitted by Maria Lavelle

Teachers of Russian Language: (left to right) Basira Mirzoeva, Maria Lavelle, Olga Volnycheva

Teachers of Mandarin Chinese Language: (left to right) Ling Ji; Ruiyuan Gao; Maria Lavelle; 
Professor Lina Lv; Jing Xia
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Say Yes to Mentorship
by Megan Hambrick

“THE TEACHER SHORTAGE CHALLENGE IS REAL” 
This quote comes directly from ACTFL’s Educators 
Rising page. On this same page, they remind us that 
the U.S. Department of Education’s (USDE) report 
on the teacher shortage puts the demand for 6-12 
language teachers at the top of the list next to other 
areas like math, science, and special education. This 
report must be one of the reasons that ACTFL seems 
concerned about teacher recruitment and retention. 
And you should be concerned too. 

While ACTFL’s Educators Rising page focuses 
on recruiting young people to become language 
teachers, I would like emphasize mentorship--
an important aspect of teacher retention. From a 
personal standpoint, I honestly do not know if I would 
have made it up the steep learning curve that occurs 
in the first few years of teaching if it weren’t for my 
mentors. They made the impossible seem possible. 
They reminded to focus on my growth and my goals 
and to celebrate my successes. From an academic 
standpoint, there is also promising data from the 
USDE in favor of mentorship, which shows that new 
teachers with mentors are much more likely to stay in 
the profession than those without mentors. For both 
of these reasons, I cannot speak highly enough of the 
mentor-mentee relationship. Therefore, I am officially 
challenging all of you to a) seek a mentor and b) be 
open to mentoring others. You don’t have to know 
everything to be a mentor. You just have to be willing 
to model lifelong learning. 

For my final piece of inspiration as to why you should 
actively seek out mentorship, I would like to leave you 
with an anecdote from Dana Pierre:  

“As a first year teacher from a teaching family, 
I have to confess that the months preceding 
this school year were terrifying. Comments from 
friends and family often sounded a little like 
this: “My first year of teaching, I cried every 
day!” “My first year of teaching, I stayed up until 
midnight every night.” “My first year of teaching 
felt successful, but only because I didn’t know 
how much I didn’t know about education.” 

I felt like I did know exactly how much I didn’t know, 
and that’s where my mentor made all the 
difference.

Having someone to go to regarding best practices, 
learning activities, school protocols, unit design, etc. 
has allowed me to not just survive but thrive as a 
first-year teacher. In addition to just having many 
of the answers that I lacked, my mentor has been 
someone that I can confide in. There are so many 
gray areas in teaching; however, I have found that 
sharing our struggles and successes has helped me 
see a little more clearly through all the unclear and 
challenging aspects of our profession.”

So, next time the opportunity arises, say yes to 
mentorship.
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                                                      What does PNCFL Do for You? 
  

 
 
* PNCFL facilitates networking among Pacific Northwest states, provides membership services, and 
maintains state membership databases. 
 
* PNCFL Awards recognize and honor talent and leadership in member states. Each year, the PNCFL 
Teacher of the Year candidate competes with the other regions’ candidates and is financially supported by 
ACTFL to attend the ACTFL conference. 
 
* PNCFL’s Newsletter, Lingo, offers news from states, posts job announcements, and publishes other 
articles of interest to foreign language professionals in the region. 
 
* PNCFL provides juries for judging peer-refereed proposals for state conferences, making state 
conferences a competitive venue of pride for both K-12 and college/university presentations. 
 
* PNCFL provides presentations for conferences and meetings through PAWS, our Pacific Northwest 
States speakers' bureau. PNCFL sponsors the Professional Assistance Workshops to connect member 
states to the professional talent in the region. Through PAWS, PNCFL provides member state organizations 
access to a $300 stipend to help defray the cost of hosting a PAWS presenter. 
 
* PNCFL provides regional membership in JNCL-NCLIS that enables the Pacific Northwest to have 
national representation on foreign language issues.  
 
* PNCFL's past executive director, Dr. Ray Verzasconi, serves as a consultant to states wishing to set 
up fundraising foundations.   
 
* PNCFL appoints a JNCL Representative. The PNCFL JNCL Representative will be appointed from 
nominations made by the states to serve a three-year term. If you would like to contribute to the PNCFL 
JNCL Travel Fund, please contact our Executive Director (lkiolet@earthlink.net) and make your donation 
today! 
  
*PNCFL partners with the Center for Applied Second Language Study (CASLS), the Northwest 
National Foreign Language Resource Center at the University of Oregon.  CASLS develops online 
proficiency-based assessments, materials, and planning tools and provides professional development 
opportunities for teachers in our region.  
 
*PNCFL is affiliated with ACTFL and is involved in ACTFL projects. 
 
* PNCFL is awarded a “Best of PNCFL” presentation slot at the ACTFL convention each fall. The 
presenter is selected by the member state organization whose turn it is, based on rotation. PNCFL provides 
$500 to support the presenter’s participation. 
 
*PNCFL maintains a website that contains information on professional development opportunities in the 
region and around the country as well as important news items: see http://www.pncfl.org 
  



Where Language Educators Meet

REGISTRATION AND HOUSING available online  |  PRE-CONVENTION WORKSHOPS on Thursday, November 15, 2018

OPENING GENERAL SESSION
This exciting event is a must-see every year featuring a 
dynamic keynote speaker and the announcement of the 
ACTFL National Language Teacher of the Year.

WORLD LANGUAGES EXPO
The interactive expo showcases more than 250 premier 
products, services, hands-on exhibits, and various 
opportunities to connect with fellow attendees and learn 
in a variety of settings, including the Social Media 
Lounge, the Collab Zone, the Confer-sation Corner, the 
Career Café, and more than 60 exhibitor workshops.

800+ EDUCATIONAL SESSIONS
Benefit from outstanding professional development 
focused on innovative programs, new technologies, 
research-informed practices, global competencies, 
building communities, emerging trends in language 
teaching and learning, and effective advocacy initiatives.

Join thousands of your colleagues from around the world at the most comprehensive 
professional development event for language educators today.

VISIT ACTFL.ORG for all convention information and updates.

REGISTER BY
October 24!
or ON-SITE IN
NEW ORLEANS
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The PNCFL Board
Please welcome our new Publications Editor!

Erica Kinshella 
Hermosillo is a 
Wyoming native with 
a passion for travel 
and culture, which 
lead her to study and 
teach Spanish.  She 
has about 14 years of 
experience teaching 
every level from her 
own home preschool 
through the college 
level.  She is currently 
teaching at Dean 
Morgan Middle School 
in Casper, Wyoming.  
She also offers private 
Spanish lessons and is working to publish bilingual 
children’s books.   Erica enjoys spending time with her 
family, exploring outdoors, reading, and cooking. 
Welcome, Erica!


